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PROJECT INFORMATION AND RESOURCES

'- 00083482-Support to Integrated Irrigated Agricultyre in 2 Districts in
‘i Bolikhamxay (SIRA)

1 Provincial Agriculture and Forestry Office of Bolikhamxay Province,
(PAFO)

| Provincial Department of Planning and Investment of MP}, Provincial
Natural Resoutrces and Environment Office (PNREO} of MONRE,
Department of Irrigation of MAF, Department of Livestock and Fisheries of
| MAF, Department of Forest Resources Management of MONRE,

| Department of Forestry of MAF

june 2012 14 August 2012 June 2018

| Janvary-February-March 2013

Total Project Budget

1,323,000 1,323,000

Resources

IBSA Trust Fund 1,323,000

Quarterly Delivery rate
(%)

US$ 32,273.10 US$21,798.92




000834825IRA Quarterly Project Report for Jan.-Feb.-Mar. 2013

- o WPURPOSE. ..
{To be completed in cooperation with UNDP Programme Analyst]
1. Main objectives of the project: [as per the approved UNDP Country Programme Document and

Country Programme Action Plan andfor project document]

The overall objective of the project to contribute to sustainable livelihoods improvement and food security
through the development of irrigated agriculture and the promotion of more sustainable management of
corresponding watershed resources in the selected communities of Bolikhan and Viengthong Districts of
Bolikhamxay Province.

2. How the project relates to United Nations Development Assistance Framework
(UNDAF)?

The project objectives and activities fully comply with UNDP's policies and strategies, specifically in the

following key areas:

—~ MDG - Goal 1 {Eradication of poverty and hunger) and MDG Goal 7: Promote Environmental
Sustainability: the project is in fine with the efforts to reduce poverty and hunger and will contribute the
better management of natural resources supporting local agricultural production systems and fivelihoods

—  UNDAF/CPD QOutcome 1: By 2015, the government ensures sustainable natural resources management
through improved governance and community participation

—  UNDAF/CPD Qutput 7.3: Communities are more engaged in the management of natural rescurces

3. How the project aims to support national development goals including the Millennium

Development Goals (MDGs) and/or National Poverty Eradication Programme (NPEP)?
The project objectives and activities fully comply with national policies and strategies, specifically in the
following key areas:

-The National Growth and Poverty Eradication Strategy (NGPES) provides strategic guidance for the
Government of Lao PDR (Gol)} to secure future economic growth and achieve poverty eradication in a holistic
and comprehensive manner. The Strategy is an operational guide toward for enhancing growth and
development and reducing poverty, with the goal of eradicating poverty by 2020, The NGPES and other
national policies identify household food insecurity as the most critical challenge to overcome in order to
ensure the most basic level of secure and sustainable livelihoods for the majority of the Lao rural population.
Widespread food insecurity coupled with high levels of acute and chronic malnutrition impedes social, human
and economic development and contributes significantly to poverty. Food insecurity is defined by inadequate
availability, access, utilization and stability. Shortfalls in these areas are commonplace and are most
pronounced amongst farming households in rural areas. Many communities lack adequate coping strategies
for the food-deficits and associated health problems that persist amongst large sections of the population.
Food security concerns are entwined with issues throughout the CCA and are very closely tied to the topics
discussed in the Crosscutting Development Issues chapter (particularly resettlement and UXO
contamination). Food security is recognised as a critical national development challenge by the Gol. in the
NGPES. Tackling food insecurity will also contribute to achieving Millennium Development Goal (MDG) 1,
Target 2 - halving the proportion of Lao people who suffer from hunger by 201s.

-The recently issued 7th NSEDP 2011-2015 is, as part of the long term goal of the country, to implement its
policy of national development, achieve economic growth of at least 8% annually, reduce poverty, achieve
the Millennium Development Goals by 2015 and construct basic infrastructure for industrialisation and
modernisation in the times to come. The 7" NSEDP states the direction for Agriculture and Forestry sector
"Systematically develop all aspects of agriculture and forestry in line with industrialisation and modernisation
priorities in areas that have favourable conditions; ensure food security; promote commaodity production for
domestic use and export; improve productivity and enhance end-product quality”.

The Irrigated Agriculture Strategy includes the following irrigation sector targets that relate to this project:
"By 2015 the irrigated area in the dry season to be increased to 500 thousand hectares including 300 thousand
hectares for dry season irrigated rice; wet season irrigated areas to be expanded to 9.5 hundred thousand
hectares” through a measure to “Promote irrigated farming systems to support production activities and
improve productivity”




NPIYDS UC 4T am 05 ‘ETOT 1oy

AQ PRIUBLIC pUR RIROG UD IUBYNSLOD
Sujuue|d 95N pueT sY3 pue pataiduios
IUDLUINIIBI DU DARY O WIe §|im 3103foud
243 05 (ABIAFID0) SUM Y3 1YMm) UOSEDS
Ap au3 Ut 3uop 3q 01 pIau Ajjesaush
saiyaoe Buluueyd asn puejay
‘patsoda: 3¢ 1snw qol ay3 pue uossed
i3 Sary 03 3jGeUN SNy seam 103l d
3y 1afosd ayz Jopun patabpng ueyl
Asepes JayBuy e paasanbad Aeaewn
1nq payienb sem ay “matassul

33 pauiol s1epipued BUO AlUO Ing
'SAD IS PRIULIGNS SAIRPIPUED M|

£ror

SUN{ LIRS 03 PIadxs S1 1S |RIads
AN 341 pue uoize|dwod Buiesu

st Buissanoud 3y Buinsod |enuiaced

B §} S1Y3 9DUiS syuciu -E savel
Buissasosd esia ayy "151e3ds ANM U
1oy esia ayy Buissanoad Aquauind ale apn

‘suossad paienb ayy buipuy w
AN 01 2npP JUBLIUNISRI 3L
U155 4NN 38Ul Bunsanbay
s11o2foud ayy ‘paisodau

5q 01 BAey |[IMm uorusod

ayipue ybBnolyy 94 sarepipued
410G JanamoH "£ToT jdy

meﬂ U0 PIISNPUOD SeMm Malalalu|
‘Eroz |udy T o3 yniepnLiT

Buung elpaw (220 Dy ut

150d 3UL PASILIDAPY “IUBYNSUCD
SeuN0say |RinleN pue Buluue|g
930 PueT jEUOHEU 33 104

¥61 jo wawdodnap pasidwon

“Aeansapun

Buissanoud esip Juswabeuew
NS PASEQ-AUUNUILOS pUR
uswabieuew 153104 ‘vorebLn
aimnaube Buipnisur paloud
Iyl 01 Waunad sea.e snoueA
ul paouaLadx? st 9 "padaes
SEM [1ZRIG WG F1epIpUED

v "£10zT wer 6z uoIseRads
wswabeue 592:n053y
jeanyepy pue jeanynaby

ANN 241104 SM3IALIIUIL PR H

aimynoube wing-pue-yseys

40 JuswsAodt 3u3 Buipnzu
sueyd awswabeuew 153104
abeya jo voneuawYdw €T
sued Juawabeuew

152105 3Be| (1A Jo JuBWdCRARD
PUE $3IVILUOD 152404
abe||1a 40 BLLIYSHGEISD SISHI04
abejjia jo uopedlRWRQ T'T
IO Juawabeuey
PaAYSIDIBM JO UCIIBULIC pUS
Buiuued asn pue| Aojedidiued
uo paseq ueld wawabeuew
PAYSIBNRMA JO UBWECRARG T'T

UING-PLE-YSBIS JO Judtuaroldun
Buipnppur ‘suejd wawsbeuew
18304 :(S1oz) £riebiey
wawabeuewW 153404 paseq
ABUNWLICD ON 3T°T 3uljeseg
oed

U1 saamuwoed Buipuodsasied
yim pagusiuaidu) pue
padojaasp ueid Juawabeuew
153104 2BeyA tT T 03RIPYY
el

4l saanwiwod Bulpucdsaiod
pue padopasp sued
Jswabeuews 153104 paseq
Apunwiwes ((rroz) Triabes )
ueyd uawsbeuew paysiaiem
Bunsxa o et duRsey
20B|d U 330D
waLabeuBp PILUSITIEM

pue pajuawadwt pue
padojansp ue|d wawabevey
PIYSIIBAN VT J0IRDIPUE
22ejd Ul 2O
juatusbeueyy paysisiea pue
padotanap ved suswabeurpy
payssaiep :(E1oz) T T jebie
paiuswajdun pue padopasp
st pefoad nod wep Joj ueid
juawabeusw paysiatep v

[3a6im; pup indino

ui sdpb 1of suosnas pup siopof bukuspun sxo1eMpu) sutebe [parapdwos Tuzyd som Auaponb sofpup
au01dxs ‘a1qoznddn i} seibareas asuodssa peasiyze s3abiey pue sandano Sa1YAID 15U1DDD saunypuads pouad Bupodas Bulnp pouad Bunodas | uatuniop 10afosd 01 buipioddy]
pue yofiiel mo|aq ssarfioid y suoseay Bunaiyde spremol ssaibolg jompav] sunypuadxy | pateidwor saape Asy | Buuap seanoe pauueld Ay | Si03e1pul pue sINdIN0 [ENUUY

:poddng jo esay dibajens

‘[e0D gns JAS

‘leoD J4S

[1sAjouy awiwniboid JaNQN Ym uoipiadood uj pa3ajdwiol 3q 03 SJs1IpW painja.l 43S] sjeoh 21bajeays ay3 03 uolNQLIFUOD T

(EToz se-uer ) Hoday 108loid ApaienD 35414 VHISZE7EQ000




IDGLUBAON U!
S11EIS UOIIDNIISUOD uonebiu asojeq soed
Ut a1 35351 05 £y w spaload nopuoyy
pue BURAWEN 103 YA UO SN30) UYL
Nt Aauy 3suy palfosd nog wen ul i
40 JuawsAosdw Joy ueid Hia soafoud ay |

SYNM 0F puapes uays s snaof
240304} "puUR| PRABAIYM JO BY
o'z [e303 yum 33alosd nod wen
Sz Japun Builie) ie Sa1 LRy
£z o (210 "syzuowt Bunwuod
YT UL YN Y3 Busaosdu

104 PASN I {[1M UOITRLLIOI
SIY| “BAIE N304 ISy

g se 3us 12afoud nog wep 3yl
104 2anPNIS v Bunsixe sy
pamalaa aaey Weal pafosd sy

sapAe
Buidojanap Adedes 2 €
Sroz ybnesys

1oz wWouy wawabeuew
puR JUBLUYSIqeIsd
WM 404 (jeusBeuew
‘annensiunupe asiBop}
woddns |puoi3AISU| T

pue |eunoad jo voneladood
w s132foud uoneb
abeuew-02 03 9498 YA

70T Ul pue ‘£1oT ui padonsp
WM jo Aneded ‘pausiqeass
VM (zroz)TEabie]
uonednied

UDLLIOA LM UOTZRIIOSSY
|S535 912 M puB SerlIOYINE
sunuaAob Aq pafeurw
-00 aue syoafoad uonebu €

pa2(dwos 2q (v ssaocid Buippig
2U3J3G0030 01 MOU LUOIS "I3U UOSEs
19m Bunsaaiey soye £10Z L3QWIBAON
11un pauodisod aq ||Im J1om UCHINISUOD
oyt '(fxoz yniew) Buneaw Ajyiuow
pafosd ay3 vt uawaalbe uo paseg

"pascJdde
QU0 N0 ob Tueleaunguue
Buippiq 343 pue JaNn 30

Uun WaWaIna02d Ag pamesiaal
Buraqg sae sswayds uogebi

£ 40 suaindop Buippig

pue paubisap-ai jeuy 3YL T'T

ueyd

WOREHEQRYI SIS
uoneBuy £ jo paubisap-al
J04 doysiiom uon ey RSUOD
pasnpuel T'T

SBLINDON

P1q paziRuld "Swayas
uonebus ioy bunsod
pue subisap pazijeuy
PUE pamaIasy TZ

Buuonuow
fuawabeue pesue)
pue Buipiemy 102000 T°T

SOLIAYIS
uonebis jo Bunscd pue ubisap
4O VOHEPI|EA DUR MBIADY "T°Z

"ETOT J0 a31enb 158) 01 SHI0M

LopnIsuod ay aucdisod oy paalbe
saunwwos 3ebiey pue pafoud ayz
‘paLIELS UOSEAS AUIRS UL IJUO PBRYSIULLN
3q ubiw eyl spom Aue 01 sBewiep ysu
PUB T{3 U7 UOIIZAIISUOD S LUBYLIDIRY
‘subisap masu 3yl yuiam paasbe syuawedsp
JLBAD{DI B TR BINSUD 03 PAINDI sBM
ssaosd enxy 19bpng oefoid aigeeae
UL UM Ly OF SjudwaR ubisap uiean
PasIAGs 310424343 151 R1dads BuuaawBua
3yl -3ebpnqicafoid ayr pepaarxa

subisep uawwaaoh jpuibuo sy ey
PUNOY SEM U 'M3IAS [BIIUYIB3 IYL Ut ‘58
pavadxs ueyl sabuo) ool syiom uonebun
10y 3uswdoj@nsp uawndop Buippig

(20 Ui pR10a0%a)
pasoosd | ssadcad Buippiq syt
Jana| uondafgo-op Ayl sIsES(R.
AANMAUO Hun JuawAIN0.d

S, dANM AG ey Bueq mou
QU S1UILIN20D PIG (2UY Y|
*SIDPIOYINEIS PUR SIUILIIRDIP
JUBLULIBACE JURARIRL PUE WIES]
139f0.4d 34} UM UONBYNSUOD Ul
SIUSLINICP PIG DY) POLEIP pUR
suoisiaal ubisap patardwos os(e
aH “suoneoynads pue subisap
13foud ayL o ma1al |edydaz
& paIdnNpuod pue salls wafoid

£ U3 03 sUsiA pjay pazaydwod
3syeads uopebus souas syl

YZ'SE8'Y 850

3|qejiene
384 S3INIDMUISEIU]

s1128l0.d nopuoy 0 Jiem

T pue Pafoid buehwep jo J1am
t pafosd nog wen 4o (eues
UIBW JRIDL 050 1TU 2 JogedIpuy
paisdwos

asnanuisesu voneb

Jo uoilegeyad EToT Ul

pue ‘pPaApULS N3 MUISEIUI
uonebil) jo ucneliqeyal 104
Aujiqiseay (zvozit-z 1ebie)
qe|esr

st 121510 Buoabuaia

ui spoafoad nopuoyy

pue BueAwepn pue 1uISIQ
ueyyipog ui 3oafoud nod wen
Jo eaue puewwod Bunebiul ioy
uoseas yioq w Ayddns sagem -t

porswaduw ‘aunynoube

(136107 pup 10dn0

w1 5dpb sof suosvas pun sionf butllapun
as0icxa apqoandds {7 ssibajess ssuodsal
pue 186121 mojaq ssaiboid 5 suoseay

$JO3e3tpul Jsuebe
panssyae syabiey pue syndine
Buinsiyoe spiemos ssaiboiy

[paraduiod
SUAID 1SLIDPD S3unupUadxe
Jonov] sasnupuadxg

pouad Buiodas Buunp
paiaidwiod ssilae A9

pouad Buincdal
Bunnp ssziape pauueid A9y

{uoyd som Auapionb so/pun
Juatunaen 1af0sd 81 buipioay]
siojeaipul pue sinding jenuuy

(EToz ueN-uel ) Hoday 19l0id AanenD 35414 vyiSTgEQ000




"PJEOG UD S JUBYNSUOD
|[2uCeu DYT UBMm padeteasp ag [Im

ueid swabeuew-od saUBYSY JO (1918p
3y "PPRIIUCD B INOGR |[RIDP DIOW YLm
wiy P [pamiseloid sy wswebeuew
-02 S3UBYSsY uo Dunom ssusiadxe

2.0 SBY OUM SIBPIPUED 3u0 Yl paasbe
wafoid sy Eroz Sz udy manmu

ur paedidiued pue paydde selepipued €

pUR 21E[HPURD DRI I
Buiuaains Apualdina st sued ayy
‘Eroz ﬁmm udy uo matAIRII
papnpuo) oz | Tiudy

01 Lz ydsepy Buunp eipsly
1820] 9L Ul 3504 JUIPISLIIADY
Juensuo wswasbeueyy

-0 $BLIBL SIS BUCIRU 3Y1 104
¥ol Jo wawdoEasp paisdwo)

05°8¥¢ SN

-03 s3UBYsY 'pedojenep
Ayzedes pue paysHGEISD
I 3YL 13pUn (JSIN)
PatywiLozqns uawabeuew
souaysiy H{EToz) TS 1obie]
juawabeuews

-03 STUFYSY JO JUIULYSIQRISD
YBENoYL JI0AIDSI NOY

wep U1 sauaysty peacsdw| S

sepenb s Joy agendde JoN

uopRuBwWadw 194 10N

DUE| UOITBAIKND
UOSEAS AP JO 9405 104 (301
uBY) YD) ueisinosd paag £y
DUB| DBIBAIYND

uoseas A1p Jo 0457 Joj uoisiao.d
(2U uey o) pIRg TY
ucieddped

uaLOM 94EE 15EB] 18 Buunsud
spjoyasnoy |je Bunussasda.
SI9ULIEY 10} POYTDLL

Buiddous payisianip ‘voneliun
WIS - POYISW 3nnouSe
pasosdus uo Butuies| T

polRANND
5045 JY30 OU 'eyjuor

7€ plaid a1y ‘uoneannd
(a21) doud ajbuis i3 sugeseg
{eyfaz) uraghos

‘eyf1S uscd pany ‘eUf €Y

UI0D 19aMms ‘(uoseas Aip) Byl
S-¥ (uoseas Jam) eUA S E Ao

- 10T AQ pasEaIUl pIRIA dosy
‘uoseas Aip vt waned buiddosd
FSIAALP YIM UOIIBAILMD

UOSeas OM| ST I0IRIIPU|
UOSEIS AUp Ul 23U uRy}

tauao sdous yum (Y 0TY) 945t

UOSBES OML YTOT Ul PUe ‘u0sess
Asp uranu ueyllayle sdosd
Yum (24 SoT) ease parebi

40 0457 1583 38 Ul LOIBAIND
UCSEds DM 'PasERIIul

pia1A dosny s(EroT) T4 pbie)
Pinsia Buoyabualpn

uy s1oafoad nopucyd

pue BueAwep pue PUISIG
uepjljog ui1afoid nog wen
Ul pRISISISAIP pue paseaizul
ucipnpoid a:nynauby

(Says O3 IBYI0 BYI UY

WM DUNSIXA ON :T-E auijaseg
TOT AQ [BUCIIDUAY PUR ZTOT AQ
paysIqeIS? YNM ST E Jored1py|
saEoYINe JusWWIA0h pLIsIp

[186.m1 puo indino

ur sdob sof suosoai pu sicnf bukuspun
au0¢dxs ‘a1quanddo fj] ssiBatesys ssuodsas
pue jabie mopeq s59:00ad y1 suoseay

s1o1e31pus 3suiebe
paasiyse s3abiel pue s3nding
Bumaiyoe spiemos ssasbosd

{paajdwos
SAPAIOD 1SUBDD Sanppuadxa
jonov] saunupusdxg

pouad Buipodau Buunp
paaduwiod saryae Aoy

pouad Buspodas
Buunp samanoe pauuveid Aoy

fuzyd yiom Auapont sofpun
wawnop 13f04d 03 b0V
S103R3LpUY pue $3ndNo |enuly

(EToz "ley-uel ) poday 1vfoid ApamenD 1sii4 v¥ISzgvEgooo




‘paLIEls 3G
pinoys Buveid asn pue| uaym ‘€10z 100
U1 LOSEIS ALp B3 JO 1IRIS 3L 210490 piRC]
uo 3ucauwos bumey jo sedoy yum Tpw
PRSILDAPED. 3G [IM1S0C Y| USWIITUIAL
10 pUNO; 1814 BYI LI R3epipUed payljent

e Buipuiy w Ay nougip 01 anp paAejap si
15i{e1090S 25N PUR| |BUOIIBU 31 JO DA 9N,

‘pJeog uo 3U0
suop? Buippng Aypedes wibag o1 9jge 2
pinoys pue £ToT aunf ut Lels 0 parladxd

2.e151jR153d3 JuasbeuRW-0) S3USYSY

[RUGIIRU M PUE 31 110G "IuaWuIBA0E

0 WLy adueIed;s esia Bunieme

51 PUR PRIINJIAL $1181|_I93dS AN YL
"PIEOG UO BUEOT OF SIURMASUGD 35N pUB|
pue s WawSSeuRLL-6D JUIYSIE |RUCIIEU YL
sej[emse Isyeiaads Juswabeuew 30un0sas
pue aunynoube Ann syl iop Buniem

51 oafoud sy 194 pausws|duwi ioN

194 uoneuawa|dl 30N

swabeuepy 31245 Paloig uo
Bunepdn pue Bumiesy yeig Ty
podal JUIWSSASSY T°g

10q vt s3oafesd pansoddns
rouop snomaud Ag pauiei
sjenyo s2ybiy iTrg aussey
uoBeIUILDdWL

aloud jo Janenb

151y Ul AloedeD reuonninsuy

30 uRtUssasse a3 Buimojjoy
pauies; wesl Juswsbeuew
13l04g 279 Jozenipu)
uoneuawaduw 1vafoid ayy Jo
syredse ||e abeuew 01 3|qeded
wiratoafoid ((ExoT)mg 1ebie ]l
uodsi oN g sujeseg
wafoud

3L Jo Jauenb 15T JO pud B3 3e
ajge|ieae ssuped Bunuawsidu
jo Aupgedes jeusbeuew pue
{ea1Lyo9) ay3 Buissasse Jodas
B8] AU 1T JOJRIIPU]
usussasse

Ayeden :(zroz) 1g buey
pasusyud

33935 JwLIA0E [pAd) PUISIp
pue jerruiacad o Ayppeded
jeuebeusw pue jeduys) "9

Butpping Apseded Buipiaosd
2U0J3q PUE ISl WG 01
moy 1eddns i eep a9y TS

(HoAlasaL puR AUUNLWIWOD
30 QIYSUOBIRIIOAIISD
PUROIR UDITID}CD

elep auyaseg T's

ugd Juawsbeuews-0
53LBYSH JO uoneuawdws 5
ue|d Juawzbauewy

07 SRSl uswdopasg T8
Jsiu 40 Buiping

Aseded pue uoneuwo4 TS

-ued

Juawabeurw-0d s3UBYSY 2Ul 4O
Buiuue|d auning Ul pasn ag jim
UOIBWIOJUI 3Y | HOADSA NOE
wep ut Juawsabeuew sauausy
1N0GE LOIIBWLIO Ul JISE]
paa);0d weay Pafoud sy

T Ut Ay o1 adoy

JIOAIDEDI NOG WEN
Ul SILITYSY ON TS sunjaseg
paysijqeise wawabeuew

-0 STUBUSIY T A03EIPU
pajuawadun

wassbeuew-o3 sauaysy Stoz
ul pue ‘padopadp Juswabeuew

(12603 pup1ndino

ut sdub sof suossai pup siopnf Buifuspun
240j0%a '3jqoonddo fi sa1ba1eals ssuodsay
pue 3961 mojaq ssauboud j1 suosesy

si03epul 1sutebe
pasaye s1abie; pue sindine
Buiazyoe spiemos ssaaboly

{parapdiiod
SUAD FSUmBD sanypusdxs
Jomoy] saamupuadxy

pouad Buruodas Buuap
paia|dusiod samapde A3

pouad Buinodas
Suunp sapanoe pauue|d A3y

{uopd yoom Alspsonh Jo/pun
JuLnEop 193104d 01 ButpioIay]
s101e31puUl pue sIndine [enuuy

(Eroz sew-uer) woday aioid AsnenD 1si14 vYiszgEgooo




uswuwsaol woly
1eaoudde Juawnaop Joy $s900:d Buleb-uc
21ep 0131nq paseysnd seam ted 1afosd ayy

Asiun ayl

ur UBILNOd3E Uk woly poddns Bumaeb s
paload ay3 "WuRI YL U] “Spueap Agjes
Jayfiy o3 anp 150d ayl pauIRIp pip B3
350U "SIUDLIDIND3L BYL 19W SaIBpIpUED
M3 ING SPUND Z 10} PAIUNCULER

semasod ame) oy HoleAsIuILIpe pue
WRWNOIIE Afje1dadsa) Jes voddns 3100
Buynidzs Aynagnp pey sey 1efoid au |

*abe1s Wwawadunouue Ul sseaud
BuroB-uo s1 syuel|NSUGD [RUCHRU
Buipnpu JuaLaIniDal gels

‘Buasw

wafeid Ajyzuow pue uejd yiom
Apsuenb iepnoiped u paLels
uaaq ey vonedade palosd ay ).

‘paseynd uasq
DABL SIIYIA pue ‘Wawdinbs §)
'21NULING AIESSAIAU JO IS0 puR
paatedas sem a0 1afoud ayL

'sja1yn abeyia

196413 S 12M SE SARLIOYINE
13U3SIp pue [RIBuIAOId

JO SIDPICYIARIS WEAD[S

Aq popuane a:am doysyiom
uodeaau] 3y "sIepjoyayels
F1erpawiws yum 1slosd ayy
55351p 01 51LIsIp Jebierz Uy
sdous:yiom uopdsau jezo) 0w
omz paziuebio wesy 1veloid ayy

“EE0T YoueA Ul Ssunparosd
saunpasosd Hunesado piepuels
uo Buryzeon pue Buiuien

NdY PUI PapIacsg “Eror
Aenigad u (INdy) Jebeuepy

Palosd "geis peddns walosd
PR3NIIAL JO IBQUINU ‘o
PIBURUOU PUR J3GIBW pIog
1aloid 30181 pue ‘palelogef@
ue|d bupoyiuow pue
uonedunwWwWod pug 8ol anss;
‘Bo| ysu (e sEr Lauijaseg
sboy anssi pue su

Ul PRPIGII SINSSI PUE HSU JO
Jaguunu Wnwiuy 1€ Lio3edipu)
uoRBUIPIOOD

pue Juawabeuew 3310
AIDBYD JIWYSqRISe Wedl
TUDIABIND0IG §321UDA TR0
vafold HzToz) £-L 1abie)
pasedad

suodas oy iz-dauieseq
1afoid ayy

30 Jauenb 35e; aug AQ jqe|ieae
Hodas Bunpaw Buiso uo pue
PIILIOQR(D LOdDI UOILUILLISY
1afosd aug :z-£ 103e21pUy
Bunaaw Buisop

waloid ((Stoz) T°L yebaey
pasedaad

spodas on T4 rauPseg
wodza uondaou;

30 Ajlpige|Ieay T4 I0RIpL|
doyssaom uondasu)

paloid :(zrozr) T4 1abiey

190 UBISISSY SYL PIUNIIDY g1L°519'9L 55N Juswoebeuew 19fog "L

(13bp3 pup 3nd1no
w1 snl sof suosvas pup sioef BuiAuapun siojedtpul ysutebe {paiajduwio? {uppd spom Auapionb 1o/pup
2101d%a ajquandds fi] seiBojens asuodsal pasaanye syabies pue syndino SBIVANID ISWDHD Sanupuadxd pouad Huruodaa Buunp pouad Buipodas | uawnoep 1afosd o1 Buipioady]
pue 3ab1e1 mofeq s59u001d 1 suoseay Buiasiyse spiemoy ssasboiy oMoy ssanupuddxy | pataduiod saIARDE A9 Buunp saage pauueyd A3y | sioledipul pue syndino jenuuy

(Eroz “sey-uer ) poday Paloid Apsueny 1sil4 vyiscgyigooo




souenb siy3 104 djqenddeoN (L Lo

"$HSAP ‘WILSAS IDUIIWI S8 LINS PIIeIsUl
alsm aunuuing pue awdinbs anyo -

SIOYINE JuILULSACE Woi 3duRIRID
40 553004d Buiob-uo meu ‘palsjdwol usag
sey 1efosd YIS 103 AN JO JUIWHNIDRY-

151 enads JuBILOIALT
“syeidads Azsysid “ulwpyf Bununoddy
10 suosod ayy Jo; siadedsmau (eoo)
uo pane|d Os|e sem JUBWSIUNGUUE qof 3y}

‘wanif aaguinu 1eyd
pue uonensiBos aam sPxIUoIoW 193104d-

185 35414 Y3404 FUOP Sem uswdinbd
o130 40 ssadoud  uoisinboy (oM
uopenpgeyal sewayss ucnebun  sssg
Bupnpu) cob'zEgssn jo 1ebpng je301
yum £rot Asenigaq yo a1e| ur paacidde
sem  ET07 UB|ld JUPWRINI0LY  |enuUUY-

“ARUIRIOD2R |NPIYIS YUM
PayYsSIuLy SEM UOILRAOLID) JYR UOIDNIISUCD
jo Bunessdcod peob pue juswsbeuew
Apopdoid  yump cssesoud WIN yBnoagy
poI9s  sem Auedwod  UORINIISUOD
oyl ‘uonesouas  Joj pauuerd  pue
papsdsul sea uoizes uoiiebus s 3sunold
ASXLLRUNIOG 40 D0 pIIse By Tl

seuenb siyy sos siqedydde on Tl

‘S3IAIIR UieWw pue ‘aaiselqe ‘jeob walod
ayl poolsiapun seap pue pabpamowpe
SBILUNLILIOD pue s1oulstp 1ab.el

$2 YINS STPLCYINE JURAS(II (8201 TL

TJUDWIISIAL]

pue Buiue)g asusnoud
Agqaapisucd Bunng Buneid

AN 3O 3UDWN0p |esodeld puy

WO TUBWISIAY|
pue Buue|d jo 3uswpedap
03 PRIUUWIQNS SEM JUILLNADOP

|esodoud vonensibas e

40 vils 1e pabueue
M SHRYT PUB SHSA-

pai
Apadoad pue padnpold wodas
dousxrom uondaul 3afosy T4

(aomIzU J3ulIL)

a0 1afoid sy

Ul LUSISAS UOIIEIIUNLIWOD
Buyjessui -

suousod

mau €104 3SILIBADE
pue ANP s afold
J04 3UBLUNSOP $53204d -

Jaquinu
eyd 366 pue paaaisiba)
AN SIPYIA -

ERITHRREHL S TR
papraosd 3snuuing map -

UCIIRAOLII
340 paysig B L

SIDUISIE

Buoyabuaip pue ueyyyog
ut sbunaaw uondasw
yafosd papnpuod 1L

Apnis

SHnsas ‘ssIA s 'sbueaw
uonRUpIcosuswWsbeuew
vafoag LL

429U 10ES/SHPAY 19°L

HULORUOL [RLuBIxa 1afoug 5L

susia pay Buipnppur uonenjess
pue Buuonuow 13afosg i

susia paly Butpnpur uoizenieaa
pue Buuopuow 1afosd L

uonesxdo
uvoneAsiupe 1afcsg €L

Bunpaw jeuy 1afosg Tl

doysxiom ucndasul 1sfoiy il

JO UDRERUBWILI 63, ST0T

ul pug ‘Buluyap pue Bumaes
euauD (o) £+L 19bie)
sya3load

papuny Ajjewaixa yum busom
asuauadxa asey sanusbe
Bunuswaadwy v :9°£ aweseg
uoIBAIBSqO

S MO|UINIPR LUOLUIUIW
pue uonenasqo ysu ybiy

CU Y3 5342 J0ds/spodal
upny :9-4 103e31pUY

wodal

jeaueuy teinbas ur pajeapu
wawabeurw jepueLy
punos :(yroz)g-Liabie
uodas Budoliuow

|eulaixa op (5L sunjesey
wodas

uonen|eas feusaixa 1alosd
ui papayas wawabeuew
1aloud jedmiyoas pue
[B1DuRLY PUNOS IS L103enIpU|
Buuoyuow jeusaIxe

1afold {yror)sLiabie)
ps.edaad podad

Butonuows on tLaunaseg
Jauuew Ajawin ui sjgejieas
S1AMBIAGS ULIIPIW JIY R
sur|d 3:0m Aparenb pasiaal
‘sutodas usia plaly Buipnpput
ucien|eas pue Buloliuow
‘M31IAR) WIRIpIW “ssaubosd
Pafoid jenuuejianenb

uo suedal ‘ueid yiom
jenuug/Apaeny L 1o3e1pu)
ZTOT 5% IWIES IY S8 5TOZT O}
£roz ut pue Buuopuow afoid
senBay :{zrozyy-Liebiey
jeuoiesado

DUE P3USIIQRISY 340

[136:03 pub 1ndino

w1 sdpb Jof sucsval pup siopnf bursspun
auojdxa ‘ajgooidds i saibeeass asuodsal
pue 19bie3 Moj3q s59aB0.d 3 suosery

s103e3tpul 3suiebe
pasanpe syobiel pue sandino
Butaaiyde spiemoy ssaabiold

[p&13)dwos
SBHIAIID 1SUIRED SaInupUadxe
oY) sasnppuadxy

pouad Buiodas Buunp
patRdwod samande A3y

pouad Huiuodal
Buunp seruanoe pauueid Aoy

fumyd spom Apayonb so/fpue
Juawnsop afosd o buiprodsy]
si01ed1pul pue sindino enuuy

(Etoz aep-uer ) poday Paforg Apduenp 1si4 vyI5e8YEgooo




ot

7686l tTSN

HIET

194 pasedaid

spodas op L4 suipseg
spodes usia pjaly

40 AU|IqElIBAR DUR 'TUIR| UOSS3|
afosd wouy suonepuawiodal
Buiuyap syuswiwWo3 Aod

uo podad 3uQ L4 1ozedipu|
U0 0BT 40 WwBLSA0E

10 sjuauodwod Axjed uonebua

396107 pup Indano

) sdub jof suosoat pup s1opnf builapun
a01dx3 ‘B1quanddn fij saiBatens asuodsad
pue 10bse3 mojaq ssaaboud y suosedy

sJo3edIput 1suiele
paasnpe s1abiel pue sandino
Buasiyoe spiemol ssaabolg

{paiajditial
$313n1200 1surobo sainupuadxa
JUNY] samnypusdxs

pouad Suiodas Buunp
patajduod saraiae Aoy

pouad Burniodas
Buunp ssuaaoe pauued Asy

{upjd yi0m Auaronb sofpun
wawinop pafosd o3 Buipioay]
5103B21pUl pUR SINdING [EAUUY

(Etoz ue-uer ) poday 1sloid Apsuens 15114 vyiszg¥Egooo




00083482 SIRA First Quarterly Project Report (Jan-Mar.2013)

2. Update on partnership strategies [Brief update on any achievement andjor problem in
partnerships and inter-agency collaboration.]

2012 Rofe in PPG

MAF: Department of; [mrigation, Planning, Data, information, situationat update, Board member (Ministry), Executing,
Agriculture, Livestock and Fisheries, Forestry, parficipation i workshops Agency, Implementing Apgency,
UNDP, Lux-Development Data, information, situationai update, UNDYP: Board Member

participation in workshops Strategic advice

Cross-fertilization with own projects

Main projects:

Co-financing partner projects (Lux-Development Situational update, participation in Cross-fertilization, Data, Information,
Lap/021 Project} worksheps Technical Advice, part of AA2CC network
Province:
Gol.: Governor's Office, PAFO, PAFES, PAFRI, | Data, information, situational update, Provincial puidance, Organizational
PDMC, MoNRE and other departments participation in workshops Support, Local Project Prometion, Local
Trouble-shooting
GolL.  Dislrict Adminisirator (Viengthong  and | Data, information, situational update, District guidance, Organizational Support,
Bolikhan), DAFO (Viengthong and Bolikhan), | participation in workshops Local Praject Promotion, Local Tronble-
Kumban shooting Participatery Monitoring,
Awareness Creation
Communities, farmer organizations, women’s and Data, information, situational update, Local Promotion, Participation in
youth organizations, CBOs participation in workshaps, interviews Implementation, Participatory Monitozing,
during field visits Awareness Creation
individual farmers Information, situational update, I.ocal Promotion, Participation in
intervigws during field visits Implementation, Participatory Monitoring,

Awareness Creation, Farmer to Farmer
extgnsion

3. List main three challenges (at most, if any) experienced during implementation. Note
any steps already taken to solve problems. [There may be problems that are generic and not

related to any specific output, or that apply to all of them. If the issues have been covered
through the table in question 1 above, this section may be left empty.]

areas to meet project requirements.

difficult because of distance, since project staff are located in Bolikhamxay Province.

The Assistant Project Manager (APM) was recruited in February 2013. In addition to his main
project management duties, he has had to assume certain administrative and accounting
functions (with support from a government accountant) because the project has been unable to
recruit a qualified Accounting/Administrative officer to date. The APM has no background in
accounting and administration and has needed extra time and guidance to learn about these

Most government project staff are new to the UNDP NIM project management procedures 5o
they have needed extra coaching from UNDP staff. The provision of support has been more

that unfinished works would be damaged by floods.

2 Construction work in Laos is generally done in the dry season between November and April.
After reviewing the project sites, the Engineering Specialist (hired in December 2012)
determined that he needed to amend the designs for the irrigation works to fit within the
available budget. The process of revising the designs, updating the bid documents and getting
approvals from relevant government departments and stakeholders was completed in April
2013. However, rather than rush construction in Q2, it was decided that the project should be
postponed until November 2013. The delay was supported by all groups as there was concern

11
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3 The project has had difficulty in recruiting qualified staff for the national posts. There are
generally only 1-2 qualified candidates for most positions. In the case of the Accountant/Admin
Officer and the National Land Use Specialist the qualified candidates who were offered the
posts declined the offers because their salary requests exceeded the available budget. We have
therefore had re-initiate these recruitments.

4. Recommendations and proposed actions [Actions on any matter related to outcome,
progress of outputs, and/or partnerships. Corrective measures. Responsibilities.]

1. Specialized training may be needed to build the capacity of project staff as most only have
basic computer and English skills and administration experience.

UNDP may have to provide additional training on the National Implementation (NIM) project
managernent procedures since most of project staff are only familiar with government policies
and procedures -- which are quite different from NIM requirements.

3 The contractor selection and contracting for the irrigation works should be completed before
October 2013 in order to start actual construction work in November 2013.

5. Describe briefly key lessons learned during the quarter: {Lessons learned from
addressing implementation constraints and knowledge gained from evaluations, technical
reviews, and studies that have taken place in the course f the year

1. Strong technical and managerial support to the Project Office is critical for the start-up
activities of project implementation.

6. Rating on progress towards results
6.1 Overall rating by Implementing Partner PAFO (Tick one category): [ Jus [Js  [Xvs

[vu o

Rating Definitions

Highly Satisfactory (HS)

The project was managed in very effective and efficient manner in accordance with the work
plan, schedule and budget. The project can be presented as "qood practice”.

Satisfactory {5)

The project was managed in a reasonably effective and efficient manner, largely in
accardance with the work plan, schedule and budget.

Moderately Satisfactary | The project was managed in an acceptable manner but not fully in accordance with the work

{MS) plan, schedule and budget.

Moderately The project was managed in a marginally effective and responsive manner but not fullyin

Unsatisfactory (MU} accordance with the work plan, schedule and budget.

Unsatisfactory (U) The project was managed in a fess than effective manner due to internal o external factors
and not in accordance with the work plan, schedule and budget.

Highly Unsatisfactory The project was managed in an ineffective manner particularly

{HU} due to internal factors and clearly not in accordance with the

work plan, schedule and budget.

i2
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REASONS: The project progress is at a modest level because the project has completed the
establishment of the Project Board and management team, undertaken the procurement of
office equipment. The recruitment process for International and national supporting staff
has been in progress. Some technical activities have been undertaken with noticeable

progress.

6.2 Qutputs:

1. Watershed management plan for Nam Pou project is
developed and implemented

Positive change
Negative change
Unchanged

2. Water supply in both season for irrigating command area of
Nam Pou project in Bolikhan District and Namyang and
Phondou projects in Viengthong District is available

Positive change
Negative change
Unchanged

3. lrrigation projects are co-managed by government authorities
and Water Users’ Association with women participation

Positive change
Negative change
Unchanged

4. Agriculture production increased and diversified in Nam Pou
project in Bolikhan District and Namyang and Phondou
projects in Viengthong District

Positive change
Negative change
Unchanged

5. Improved Fisheries in Nam Pou reservoir through
establishment of fisheries co-management

Positive change
Negative change
Unchanged

6. Technical and managerial capacity of provincial and district
fevel government staff enhanced

Positive change
Negative change
Unchanged

7. Project management

OO XOOCOOXROC DORERCCERCOC

Positive change
Negative change

3.2 Capacity developing activities

Unchanged
6.3 Output target:
1.1 Development of Watershed Management Plan based on < No
participatory land use planning and formation of Watershed ] Partially
Management Committee O Yes
1.2 Demarcation of village forests, establishment of village forest X No
committees and development of village forest management plans ] Partially
] Yes
1.3 Implementation of village forest management plans including the No
improvement of slash-and-burn agriculture O] Partially
0] Yes
2.1. Review and validation of design and costing of irrigation schemes O] No
OJ Partially
B Yes
2.2. Contract Awarding and Contract Management/monitoring X Mo
] Partially
] Yes
3.1 Institutional support (logistic, administrative, managerial) for WUA ] No
astablishment and management from 2012 through 2015 [ Partially
] Yes
4 No

13
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Partially
Yes

4.1 Training on improved agriculture methad - efficient irrigation,
diversified cropping method for farmers representing all households
ensuring at feast 33% women participation

No
Partially
Yes

4.2 Seed (other than rice) provision for 25% of dry season cultivated
land

Mo
Partially
Yes

4.3 Seed provision (Other than rice) for 50% of dry season cultivation
tand

No
Partially
Yes

5.1 Formation and capacity building of FMsC

No
Partially
Yes

5.2 Development Fisheries Co-Management plan

No
Partially
Yes

5.3 Implementation of fisheries co-management plan

No
Partially
Yes

6.1: Assessment report

No
Partially
Yes

6.2: Staff training and updating on Project Cycle Management.

No
Partially
Yes

7.1: Project inception workshop

No
Partially
Yes

7.2: Project final meeting

No
Partially
Yes

7.3: Project administration operation

No
Partially
Yes

7.4: Project monitoring and evaluation incfuding field visits

No
Partially
Yes

7.5: Project external monitoring

No
Partially
Yes

7.6: Audits/Spot Checks

No
Partially
Yes

7.7: Project management/coordination meetings, site visits, results
study

X0 O COER| A0R EC0 DO ROE MR O KO0 DX O DX O OOX OOK OOX I O00OxE 00

No
Partially
Yes

 ADDITIONAL ACTIVITIES WHICH

14
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1. Provide information about any activities undertaken by the project that were NOT
envisaged in the work plan but which contributed to the outcome and/or outputs? E.g.
advocacy and policy dialogue.

1. What are the priority actions planned for the following quarter to overcome
constraints, build on achievements and partnership, and use of the lessons learned

during the previous quarter?
Planned Technical Activities:

1}  Watershed Management: Complete recruitment of 2 National Land use Consultant and initiate consultations for
participatory land use planning process for developing of watershed management plan.

. An environment mpact assessment for three irrigation schemes wifl be done by Provincial Natural
Resource and Environment Office.

2)  Fishery improvement: Recruitment of Fishery specialist, cooperate with local organization for management of
2013 fish reproduction season

3)  lrigation Rehabilitation: Initiate the bidding process for the constructionjrehabilitation of the planned schemes
and the mobilization and capacity building of Water User Groups.

4) Other activities such as agricultural extension and fisheries co-management will be initiated in Q2 2013, when
the entire project management team (including the UNV} is on board.

Planned Management Activities:

1) Complete the planned recruitment of the following positions for SIRA Project Office:
. One Project Accountant and Administration Officer
H. One UNV
ill. One National Land Use Consultant
V. One National Fisheries Management Consultant

3} Participate in UNDP Project Management and Orientation Training Workshop for Project management team
and support staff

3) Prepare and submit the Q2 Project Progress Report

4} Conduct Project Monthly meetings and field visits

2. List major adjustments in the strategies, targets or key outcomes and outputs
planned.

No adjustment

[ 3. Estimated total budget required for the following quarter: 325,196,614 Kip
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VI. ANNEXES
[If needed]
1. Annex 1.Risk Log
2. Annex 2.lssues Log
3. Annex 3.Quarterly Work Plan (April-June 2013))

PREPARED BY

Thongbanh Senabandith

Project Manager Date

CERTI FTESé? [The QPR should be signed by the National Project Director}

#

National Project Director Date
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Dr.Souvanny XAYSANA,
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Annex 1. Risk Log

Project .ﬂ_ﬁmm mcunon to _:ﬁmmnmﬂma i._mmﬂma mm:nc_ﬁc_.m in2 a_mSQ Qn wo__w:m..sxm< >,.<m_d (D: ooommouw Umﬂm NmR_,uou.w

: G ‘probability T
1 | Natural 25/4f2013 | Environmental | The existing The project
disaster will yirrigation | coordinate with the team and
be occurred schemes community for community
will be more | preparing to cope with | people.
damaged this issue in advance.
than current
time and it
will be
higher cost
as planned.
Level: 3

Onﬂommw Noww




Annex 2. issue Log

Project ﬁn_m Supportto Sﬁmmaﬁma ;:mmﬁmn_ mm_._nc_wc:m in 2 n__mﬁ:nﬁ of mom_r_:mﬂxm,\

><<ma _D ooommoww _ Date: um.ﬁuopw

schemes
rehabilitation

schemes rehabilitation will be donein
March, 2013 but the bidding
documents did not complete and it
will be taken a time and the monthly
meeting in March agreed that the
rehabilitation of irrigation will be
postponed to Novernber, 2013 after
wet season rice harvesting.

document process, it will
be complete and bided
before October, 2013.

1 Staff recruitment um.::.uouw 1. Theproject 1. Notyeton Project Manager
adminfaccountant has board.
announced 2z round but there
were few candidate applied
with requested the higher
expected salary that over the
project set up.
2. Fornationa! consultants have 2. Ongoing
announced a round but few process
candidates applied but negotiation
requested higher salary as
the project set up.
2 | Three [rrigation 28/3/2013 | The original plan for irrigation Ongoing in bidding Project Manager




